
 

 

Innovation at Every Stage: From Startup Spark to Corporate Scale 

3. prosinca 2025. 

Zagrebački inovacijski centar - ZICER, Zagrebački Velesajam - Paviljon 12,  

Avenija Dubrovnik 15, Zagreb 

 

9:00 Welcome and introduction Vesna Gabelica Marković, University 
of Zagreb /EIT Health Representative 
Anita Pivac, University of Zagreb 
Silvija Strunjak Ergotić, Novartis 
Croatia 

9:10  Three different perspectives on innovation: 
 
o Genera Research: What Innovation in Research 

Companies means 
 

o Carebot: How innovation evolves in a Start up 
consolidating into a company 
 

o Novartis - Innovation in Pharma commercial  

 
 
Dora Adanić, Genera Research 
 
 
Adela Flekova & Daniel Kvak, Carebot 
 
 
Cinzia Gussoni, Novartis 

10:10 Coffee break & Group formations  

10:25 Three table discussions  
A) From Lab to Life: What helps scientific discoveries 
survive the real world? 
B) Scaling What Works: How can we spread great 
healthcare innovations beyond one place? 
C) Innovation Takes a Village: How do we connect 
the right players to make change happen? 

 

11:10 Break  

11:20 Plenary debrief and group reflections  

12:00 Closing of a program  

12:10 Lunch and networking  

 


